The Bigger Game™Half-Day Training
The Philosophy

The Bigger Game is an innovation model that helps individuals, teams and organizations
create meaning, conviction, courage and growth in service of achieving desirable goals and
dreams. The Bigger Game has much compassion for the challenges, excitement, confusion
and glory of life! Think of the Bigger Game as a board game — you’re always somewhere
on the Bigger Game Board. When you know where you are on the board, then you know
where to put your attention next. There is no such thing as being “stuck.” Knowing this
creates freedom, confidence, focus and innovation.

The Bigger Game

We believe that we’re each born with an innovative spirit, and that we each possess the unique
ability to create positive change in our own lives and the lives around us. Many of us, how-
ever, are unable to access our most creative innovative spirit. The Bigger Game shows us how.

Playing the Bigger Game keeps you on track with .
what you want your life to be about, and it moves Play a B | gger Ga me

you forward with creating the life you want!

The Format Comfort
In the Bigger Game training, each of the nine (9) Zones
components on the Bigger Game Board are revealed:
Comfort Zones, Hunger, Compelling Purpose, Assess, Bold
Action, GULP, Sustainability, Allies, and Investment.
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combination of presentation, videos, experiential
exercises, and small group interactions. You will
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The Bigger Game has proved to be life changing for players around the world, and if you
truly embrace the Game Board, it will be for you too. This training is challenging, interactive,
and fun. At times you’ll experience thrill and excitement — all at the same time. We call this
the GULP.

The Outcomes
Upon completion of this training, you and/ot your team will:
Have a basic understanding of the interplay of the Bigger Game Board.
Know where you are on the Bigger Game Board.
3. Begin to understand how the Bigger Game Board is a tool for increasing innovation,
creativity and success.
4. Begin to explore personal Hunger - as an individual and/or as a team.
5. Declare one Bold Action that is not “business as usual.”
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